Agenda - FGC Seed Supply Challenge Dialogue Workshop - Draft

PACIFIC FORESTRY CENTRE, VICTORIA, BC — October 12, 2023

8:00—-8:30 a.m. Registration, Coffee, Tea, Refreshments

8:30 -8:40 a.m. Session 1: Welcome, Land Acknowledgement, Safety, Logistics, & Why this Meeting?
e Daniel Mazerollie, Keith Thomas

8:40 -9:00 a.m. Session 2A: Setting the Stage for a Productive Workshop — agenda, workbook, rules for
the road and expected outcomes

e Keith Jones & Participants

9:00 -9:20 a.m. Session 2B: Table Groups: Introductions, Expected Outcomes Review; Plenary
Reporting

e Participants

9:20 - 10:00 a.m. Session 3: Getting on the Same Page-I: Reminder of FGC History, Intent, and Purpose —
Presentation & Plenary Discussion

e Jack Woods

10:00 - 10:15 a.m. Refreshment and networking break

10:15-10:35 a.m. Session 4A: Getting on the Same Page-ll: Challenge Paper Feedback — What did we
hear? — Highlights

e Keith Jones & Keith Thomas

10:35-11:00 a.m. Session 4B: Table Group Discussion Re - Assumptions and Critical Questions and
Plenary Reporting

e Participants

11:00 - 11:30 a.m. Session 5A: Current Drivers of Change-I: Updates on & Implications of Our Changing
Environment — 3 Nano-Presentations & Brief Q&A (Climate Change, Future Forest
Ecosystems, Insects & Disease)

e Speakers being confirmed, Participants

11:30-12:10 p.m. Session 5B: Table Group Discussion of Environmental Drivers of Change & Reporting

e Participants
12:10-1:10 p.m. Lunch provided

1:10-1:40 p.m. Session 6A: Current Drivers of Change-Il: Updates on & Implications of Our Changing
Policy & Programs Setting — 3 Nano-Presentations & Brief Q&A (Old Growth Strategy, 2-
Billion Trees & Reforestation, UN Declaration of Rights of Indigenous Peoples)

e Speakers being confirmed, Participants

1:40 - 2:20 p.m. Session 6B: Table Group Discussion of Policy and Program Drivers of Change &
Reporting

e Participants

2:20-2:40 p.m. Session 7: QUESTION: Do These Changing Drivers Warrant a Rethink of Our Current
FGC-Related Strategies and Plans — Discussion & Decision

e The Keiths & Participants




2:40 —-3:00 p.m.

3:00—-3:15 p.m.
3:15-4:15 p.m.

4:15-4:30 p.m.

Session 8: (If YES) What is the Scope of This Rethink? Delineating What’s In and What’s
Out of Scope

e Keith Jones (set-up) & Participants (Table Groups & Reporting)

Refreshment and networking break

Session 9: Outlining a Strategic and Tactical Framework and Process

e Keith Jones (set-up) & Participants (Table Groups / Plenary Discussion TBD &
Reporting)

Session 10: Immediate Next Steps | Workshop Evaluation | Thank You!
e Keith Jones (set-up) & Participants (Table Groups or Plenary TBD & Reporting)
ADJOURN



