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Information, Innovation, and Technology 
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December 
2019

• OCIO Requires Long Term Plan for Forestry Suite of Applications – includes up to 60 applications

August 
2020-

Feb 2021

• Architecture Review Complete and long-term plan identified

May 2021
• New FSA Business Case submitted to OCIO

August 
2021

• OCIO Endorsement and Funding Approved for FSA - Capital funding $8.8m over five years

October 2021
• Key FSA positions filled and program development underway

https://apps.nrs.gov.bc.ca/int/confluence/display/FSAAR/Architecture+Review+Documents
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To build sustainable and modern digital services 
that supports the BC Government in forest-based 
initiatives, and to transform the Forestry Suite of 
Applications (FSA) into digital products and 
services that will better serve and align with the 
strategic mandates of the Ministry.



1Team 

Priorities – on-prem 
deployments, code 
repositories, secrets, 
observability, 
configuration 
management. 

KEY Clients –
Operations/Infrastructure 
Teams (priority FSA 
legacy apps)

FSA Delivery Team 1 

Priorities –Legacy 
Forestry Line of Business, 
first application is Old 
Growth Field Verification 
digital solution

KEY Clients – Forestry line 
of business & based on 
priority focus

FSA Delivery Team 2 

Priorities – Legacy 
Forestry Line of Business 

Applications

KEY Clients – Forestry line 
of business & based on 

priority focus

‘Digital Identity/Data APIs’

Priorities – Forestry Line of 
Business,  Forest Operations 
Map/Forest Client & forest client 
API – keycloak integration 
&remove shared Jenkins/NRDK 
dependency &ADAM/User 
Management replacement

KEY Clients – Forestry line of 
business Teams

FSA BLOG: 
https://apps.nrs.gov.bc.ca/int/confluence/pages/viewrecentblogposts.action?key=FSAAR

Forestry Suite of Applications Program – Product-Level teams



“Strangler Fig Pattern”
Gradually and incrementally growing a 

new system around the edges of the old.



Information, Innovation, and Technology 
Division

• Value delivered once, at the end
• Sequential, linear phases
• Known, unchanging scope and risks
• Adherence to a plan

Agile

• Flexible and continuous planning
• Iterative delivery cycles
• Customer feedback and involvement
• Welcoming change

Traditional





Human 
centred

Co-creative Sequencing Evidencing Holistic

Principles of service design







Service design thinking Service design doing

Discover Define DevelopTrigger SolutionDesign







Prioritization criterion

• Strategic value

• Urgency

• Desirability

• Efficiency

• Feasibility















lose all





















https://www.surveymonkey.com/r/6GRKWFG

https://www.surveymonkey.com/r/6GRKWFG


How you can get more involved and aware of what is 
happening within the FSA program?

-Monthly “Road Maps and Bridges” meeting open to 
anyone that wants to attend

FSA Program Space 
-Forestry Suite of Applications - FSA - Forestry Suite of 
Applications - Confluence (gov.bc.ca)

-Forestry Digital Services – Forestry Suite of Applications -
Natural Resource Information and Digital Services 
(gov.bc.ca)

FSA Program Video

For any additional questions, please contact:
FSAModernizationProgram@gov.bc.ca

https://apps.nrs.gov.bc.ca/int/confluence/display/FSAAR/Forestry+Suite+of+Applications
https://intranet.gov.bc.ca/nrids/about/nrids-projects/forestry-digital-services-forestry-suite-of-applications
https://www.youtube.com/watch?v=l7OSu6n_9EE
mailto:FSAModernizationProgram@gov.bc.ca
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